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Annual Report 20008
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Tasmanid ogethes a plan developed by Tasmanians to shape
their future. It sets goals and rigorously measures our progress

towards those goals. Tasmarogethen | ma” i “hienAl I e
the Tasmanid ogethelProgress Board is the independent guardian
h_ ma” \hffngbmrAl obl bhg, CmAl Z

and as we approach the half way mark towards the year 2020,
Tasmanid ogethegoes from strength to strength.

It is not a cliché to say thad@7-08 has been a busy and productive year for the Board.
Additional funding in the budget enabled the Board to undertake a number of exciting
new initiatives aimed at informing and engaging with the community.

Young Tasmanians very much represent our $tdat _ n mn k ~ Togetidra» NZI| f Z g
Youth Challenge offered school students from across the State the opportunity to

showcase their vision for the future through a piece of artwork, wesegrch or

multrmedia channeThe response was tremendooger 150 high quality entries aad

much greater appreciation and awareness of Tashwg@thein our schools. The

<hzk] ahi”~l g”~gm r”~ZkAlI \hfi "mbmbhg pbee [

The Board firmly believes that the more information on progress provided to the
community, thdetter informed we are and thmore the community will engage with
TasmanidogetherThe new Online Benchmark Reports prasigeto date

information online for all our goals and benchmarks withlitti€of a mouse. Until

now, the bianial hard copy progress reports were the main avenue for reporting back
to the community. Anyone interested in the most up to date information on how the
State is travelling can now visit our websitevat.ttbenchmarks.com.au

Continuing the theme of informing the community, the Board also released its first
annual Snapshot of Progress. Twelve high level headline indicators were selected,
representing th&2 goals in TasmaniagetherAs the name suggedtse annual

report will provide a snapshot on how Tasmania is progressing towards the 2020 goals
hnmebg”"] bg ma”~ \hffngbmr Al I eZg,

LocalGovernment prides itself on being the sphere of government closest to the
community.Getting better linkages betwettre State plan and decisions made at the
local level has been a Board priority for some time. This year saw the albdd¢amtien

for both the TasmaniBogethe®ecretariaand Board to better eyagewith Local
Government. All councils involved in remig their strategic five year plans have been
visited and encouraged to link their plans to the goals and benchmarks in Tasmania
Together

During the year, the Board met with key organisagiodgave presentations
throughout the Stat&8'he Boarcconinued to provide briefings for the leaders of the
major political partieend Members of the Legislative Council.


http://www.ttbenchmarks.com.au/

The Partners Program is one of the most significant areas of work undertaken by the
Board to engage directly with community and businessisagons. Aajor focus
throughout the year wagpdating thse agreements to refledhanges to Tasmania
Together

The Australian Bureau of Statistics (ABS) provides invaluable support in the
development of benchmarks outlined in the revised Tasirgethedocument. The
ABSalsoplayed a key role irsearching and developing benchmarks, and secondments
from the Bureau played a pivotal role in developing Online Benchmark Reports and
progressing the Local Level Data Projewoe Board fully appreciatee professional

advice and support provided by the ABS.

Na”~ <sm&nbégrship changed during 2087withlongstanding membddr Kate
Crowley resigingdue to work commitmentsDr Crowley played an important role in
the benchmarking process andvatyi promoted Tasmaniagetheboth nationally and
internationally through her work at the UniversitTasmania.

Linda Hornsey also resigned during ZTB/s Hornseywas on the Board in her
capacity as Secretary of the Department of Premier andeTalnce its inception, and
was one of the main driving forces behind TasrmagetheOn behalf of the Board
would like to thank heand Dr Crowley for thir contribution to Tasmanieogether
over a long period of time.

Evan Rolley, who was apyped under theState Service Act 208130 resigned from

the Board.Our appreciatioms extended to Mr Rollegr his support during his period

on the Board.

Finally, | would like to thank the staff in the Secretariat for all their hard work
throughouta busy year. Their support and personal commitment is vital to the ongoing
successes of Tasmahaether

As | saidt has been yet another busy and rewarding year for the Board.

Heopoer

\_’“/

Bob Campbell
ChairATasmanidogetheProgess Board

October 2008



What is the TasmanidogetheProgress Board?

Legislation and Functions

The Tasmani@iogethelProgress Board is an independent statutory authority
responsible for monitoring and promoting TasmEogether.

Accordingo the Tasmania Together Progress Board AcTagffanidogetheis:

e alongm*kf | h\' bZe* "~gobkhgf”*"gmZe Zg] "\ hgt
development for a period of 20 years; and

e an overarching framework for planning, budgeting and policy priorities for
the government and negovernment sectors.

Na” ;\m ]I \Vkb][ "] ma” <hZk] Al _ng\ mbhg!l ZI
e to monitor regularly and report publicly on progress towards achieving
TasmaniZogethékl ~hZel Zg] [~g\afZzZzkdl S
e to carry out research and the collection of dataspeet of the goals and
benchmarks;

e to promote the goals and benchmarks in the broader community;

e to develop coalitions of interest within and between various sectors of the
community with respect to Tasmaimzgetheand

e to coordinate the process of fuethdeveloping, refining and revising the
goals and benchmarks.

Organisational Structure

The organisational structure of the Board includes the Board itself, any working and
reference groups and the Secretariat. While the Board performs the functions
estdlished in the Act, the Secretariat provides the administrative support necessary for
the Board to fulfil its functions.

The Act provides for the following membership of the Board:

(&) 7 members who, collectively, are broadly representative of thenf@asma
community to be appointed after seeking nominations from members of the
public and taking into account an appropriate gender and regional balance;
and

(b) a person who is to be selected from a list provided by the University of
Tasmania; and

(c) a peson who is appointed to an office created under section 29 &ftthe
Service Act 2000



The Act states that members are to be appointed by the Premier, by notice published
in theGazette Before appointing a member to the Board according to (a) and (b)
above, the Premier is to consult with:

(a) the President and each other member of the Legislative Council except the
members who are members of the political party represented by the Leader
of the Government; and

(b) the Leader of the Opposition; and
(c) theleader of each other political party represented in Parliament; and

(d) each independent member of the House of Assembly.
The Act also says that the Premier is to appoint:
(&) a member as Chairperson of the Progress Board; and

(b) a member as Deputy Chairperson @& frogress Board.

Values and Principles

Consistent with the Tasmariagethevision and process, the Board is committed to a
set of values and principles. These are to:

e vigorously promote the adoption of Tasmdartgethegoals and

benchmarks statevad

e honestly, independently and accurately report on progress towards the

goals and benchmarks;
e champion and further develop Tasmdamigether

e act to encourage a consultative, collaborative andseossal way of

working;

e Dbe inclusive, consultative @grahsparent in reviewing, revising and refining

the benchmarks;

e provide regular and publicly accessible reporting of Board activity to all

Tasmanians; and

e be accountable to the community through the Parliament.



2007-08 Board Members

Membershi200708

Bob Campbell, Chair
Director, groupwork

Michael Lynch, Deputy Chair
Chair, Tasmanian Heritage Council

Dr Kate Crowley(resigned 30 June 2008)
Senior lecturer and the &duate Coordinator of Public Policy in the School of
GovernmentPeputy Dean of Graduate Research, University of Tasmania

Kirsty Dunphey

Director, Inconceivable Enterprises

Julie Fraser
Advocate, feak Out Association of Tasmania

Linda Hornseyresigned .2 September 2007)
Secretary, Department of Premier and Cabinet

Kem Perkins
Farmer/Stock Stud Breeder

Louise Siivan
Director, Pharmacy Guild

Ron Ward
Manager, Veolia Environmental Services

Evan RolleyResigned 30 June 2008)
Secretary, Department of Premier and Cabinet

Detailed profiles of current Board members areadaihtwww.tasmaniatogether.tas.gov.au

Staff

Phillip Hoysted, Director
Hayden JoneAssistant Director
Paul Sayer, Project Officer

Gillie Anderson, Project Officer
(resigned 17 June 2008)

Shirly Sareyka, Project Offiggfointed sviay 2008)
Carole Williams, Project Manager

Dianne Jacobs, Office Manager

Judy [ekcher, Administrative Assistant
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What the Board did in 20008

200708 has been a busy and productive year for the
Board.The provision of additional funds has enabled the
Board toconnect more closely with the community
through new initiatives such as the Online Benchmark

; Reports and the TasmafiagetheYouth

Shirly Seyka, Bob Cambell, Premier David Bartlett C hal | e nge .

Carole Williams and Paul Sayer

The Board continued to meet on a twoonthly basjsvith members participating in
community forums, presentations and working groups between mddtmgsard has
threeworking committees focused on benchmarking, community engagement and
promotion and communicatiohhe committees met a total @7 times throughout the
year. At the same time Bal and staff members made numenmesentations and
attended events and meetings with peak bodies and community organisations

The revised Tasmaniagethedocument was officially launched byBbard's Chajr

Mr Bob Campbell, in 208%/. The launch was accompanied by a major promotional
campaign involving TV, radio aedspaper advertisements. Oved@® copies were

distributed throughout Tasmanig&servicEasmania outlets, Online Access Centres and
State Lbraries. Copies were also provided to State agencies and community and business
groups. Copies of the new document continue to be distributed throughout the
community as well as being available on the Tashuggthewebsite. Much of the

Boards workin 200708 has been on promoting the new document in the broader
community.

PromotingTasmanid ogether

A range of activities were undertaken in 20870 increase the level of community
awareness about Tasmanaethein November 2007, th&napshot bProgress was
delivered toTasmanian homes and heavily promoted through TV, radio and newspaper
advertising. The annual snapshot was also distributed tBeyugi#asmaniautlets

Online Access Centresd StateLibraries.

The Board also held the inaug TasmanigogetheYouth Challenge.
With additional funding provided in 2608, the Board was in a
position to take a more active role in promoting Tasniagather
throughout Tasmanian schools. The Youth Challenge was officially
launched in Aprivith the aim of encouraging students from
kindergarten to year 12 to think about the sort of future they wanted
and how it related to TasmaniagetheiStudents were encouraged

to express their views in a range of formats, including art, writing,
researcland multimedia.

A major promotional campaign around the theme "F&B&l - Alt - the Future' was
implemented using TV and newspaper advertising, as wetkcasdsosnd posters in
schoolsOver 200 entrants registered on the custorade website witbver 150 entries
submitted. The number and quality of the entries underlines the success of the Youth
Challenge.



A Student and Teacher Guide to Tasmaiogethewas developed with the

Department of Education. The Guide provides ideas and curriculunainfate

students and teachers to encourage engagement with the State plan. The Guide is
available on the Tasmamiagetheaind Department of Education websites.

Online Benchmark Reports

Throughout 20008 substantial resources and staff
time weae devoted to developing an online
benchmarkeporting system for Tasmafmiagether
Finalised in June, the Online Benchmark Reports
(OBR) provids up-to-date information on all of
: Tasmanig ogethé | [ g\ af zkdl 2ZI | hhg
becomes available. Theior reports measure progress against targets, and include
graphs, explanations of measures, sources and comments from the Board.

A promotional campaign wasplemented targeting specific stakeholder groups, such
as tertiary education institutions, TasaibogethePartners and other business and
community organisatior@ate agencies, the media dratal GovernmentThe

support of theABS, particulartiie OBR Project Manag&hris Caswellandthe
Information Systems Branclthie Department of Premi and Cabinehas been

crucial to the success of the new online reporting system

Developing the Benchmarks

A number of incomplete benchmarks were included in the revised Tasogetlzer
document when it was endorsed by Parliament in late 2006. Mbese benchmarks
have now been completed following the development of baseline data and targets by
the Board. The benchmaitkave been circulated for public comment andowiill
considered by Parliamdrgfore formal incorporation into Tasmahigether

Initial work has begun on developing reliable and robust data sources for the 34 post
Five Year Review tasks identified in the revised Tadrmgathedocument. Four of

the post Five Year Review tasks ingbbansiderable effort ohesiging questionfor a
community survey to gather qualitative data on a range of social issues such as feeling
part of the community and quality of life. The data will form the basis for new
benchmarks to be included in Tasmaoigether

The Board continued to maintaisteong working relationship with the ABS. The ABS
provided invaluable statistical advice and support to the Board in the development and
reporting on benchmarks in Tasmarmagether



Snapshot of Progress 2007

Following the first Five Year Reviewasiianidogethetthe Board =™***&5867

identifiedl2 high level 'headline' indicators to report progress or
12 goals in Tasmaniagetheon an annual basis. Annual reportin
on a selechumber of high level benchmarks is designed to
complement the more detailddennial progress reports.

The Snapshot of Progress for 2085 launched in November 2007
and received signifitanedia coverage. The launch was
accompanied bsadio, television and newspaper advertising ,
campaigns, and more than DOD flyers were disbuted to i ——-
Tasmanian households.

Engaging the Community

The focus of the Partners Program has been to update all Partnership Agreements
following Parliamentary approval of the revised Tasiagethedocument. With

new goals and benchmarks, all agesgs had to be revised and updated. Most
partnerships have either been finalised or are close to being completed.

The Board alsestablishedriteria forconsiderinduture partnerships with interested
organisations.

Throughout 200-08, the Board idenigid 18 priority benbmarks for further action.

Priority was given tderchmarks characterised by poor performance against targets and
a high degree of public suppatentified through the first Five Year Review. The Board
wrote to a range of business arwmmunity organisations, as well as coalitions of
interest, seeking feedback on their contribsitmprogress the priority benchmarks

and their willingness to participate in a coalition of interest if one was talijestesd.

The feedback has beedlated and considered by the Board ailtibe provided to

the Government for further consideration.

An exciting new initiative got underway during the year engagaigsovernment

with TasmanidogetheAdditional staff resources enabled the Boardewtifyand
targetall those counciturrently or about taundertake a review of their five year
strategic plans. All priority coung@itsuncils who are due to review their strategic plan
prior to 2009)were visited and encouraged to link their long tetrategic plans and
other decision making processes to the goals and benchmarks in Tesgehé&i he
work will continue in 20689.



What the Board pns for 200809

Under theTasmania Together Progress Board Acti#Bbard is required taltle a
progress report in Parliament by the end of August. The 2008 ProgressfRleport
first report to Parliament followiagnajor revision of Tasmariagethein 2006;the
first report based on thenline benchmark reportisgstemand the firsteport to be
measured against the 2010 targets in the State plan

The Board Wi also be publishing its secafehdline Indicator

Tasmania Together: report (2008 Snapshot of Progré@ssate 2008. Twelve
Measuring our

Progress benchmarks have been chosen to reflectitheew goals in
pummseanall Tasmanidogether The 2008Headline Indicator report will
“  provide a snapshot of progréeshe broader community focusing
on thesehigh level benchmarks. A promotional campaign will
accompany the release of the report.

Raising public awareness and commitneefdsmanid ogethewill continue to be a
Board priority in 20089. The promotion and communication strategy will continue
to be implemented focusing on increasing Tasmage&thd profile anl community
engagement over theext few years. Efforts Mde made to raise the profile of the
State plan in regional areas through a focus on local media opportunities.

A repeat ofthe highly successful TasmaoigetheYouth Challenge is being planned

for early 2009. All students across Tasmania will tedlitviparticipate ithe

competition by producing a piece of art, writing, music or research that reflects their
ob"p h_ Nzl fZgbzZzAl _nmnk” bg 0.0.,

Substantial progress was made in ZI®in engaginigocal Governmenwith

Tasmanid ayetherFurther praresswill be made in 20089 in consolidating Tasmania
Togethdinkages to council decision makaitp a focus on incorporatimggals and
benchmarksto five year strategic plans.

It is a Board priority to malseibstantial progress in developing hemchmarks arising
from the 34 post Five Year Review saslentified in the Tasmaifiagethedocument.
Theseimportantissues were raised by the commuditying the Five Year Review and
developing robust databases and monitoring progress in theseibulegzrogressed

in 200809.

In terms ocommunity engagement during 2@®3 considerable effort will go into
developingiew partnership agreements with community and busirggssisations as
well as completing thgodating of current partnershigreemens the Boardhas with
27 business and community orgaiosat

The Board is also committed to progressoaditions ofnterest whereby community

and business organisations join forces with government agencies to tackle specific issues
of mutual cacern.The Board will be encouragiraglitions ofnterest between

government and negovernment organisations to progress priorityraadcks

identified by the Board that are underperforming.



Independent Audit Report ardnancial Statement of Receigmd
Expenditure for year ending 30 JuneB200

INDEPENDENT AUDIT REPORT

To the Members of the Parliament of Tasmania

Tasmania Together Progress Board

Report on the Special Purpose Financial Statement

I have audited the special purpose financial statement of the Tasmania
Together Progress Board (the Board) comprising the Statement of
Receipts and Expenditure and accompanying notes for the year ended
30 June 2008.

The Responsibility of the Members of the Board for the Special Purpose
Financial Statement

The members of the Board are responsible for the preparation and fair
presentation of the special purpose financial statement. The statement
has been prepared on a cash basis, which is in accordance with the
applicable financial reporting framework directed under the provisions of
Section 42 (2) of the Financial Management and Audit Act 1990. This
responsibility includes establishing and maintaining internal controls
relevant to the preparation and fair presentation of the financial statement
that is free from material misstatement, whether due to fraud or error;
selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

My responsibility Is to express an opinion on the special purpose financial
statement based upon my audit. My audit was conducted in accordance
with Australian Auditing Standards. These Auditing Standards require that
I comply with relevant ethical requirements relating to audit engagements
and plan and perform the audit to cbtain reasonable assurance as to
whether the special purpose financial statement is free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statement. The procedures
selected depend on the auditor’s judgement, including the assessment of
risks of material misstatement of the financial statement, whether due to
fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the Board’s preparation and fair presentation of
the financial statement in order to design audit procedures that are
appropriate to the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Board’s internal control, An audit also
includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by those charged with
governance, as well as evaluating the overall presentatlon of the financial

Tolum-]ula;«-lnnnmmlunr"allmnmlaxl( yanthe p biliy ol the Taesmarsen Fublic seclor
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statement. No opinion is expressed as to whether the accounting policies
used are appropriate to the needs of the Board.

I believe that the audit evidence 1 have obtained is sufficient and
approprizate to provide a basis for my audit opinion. »

Independence

In conducting my audit, I have met applicable independence requirements
of Australian professional ethical pronouncements.

Auditor’s Opinion
In my opinion the special purpose financial statement presents fairly, in all
material respects, the financial transactions of the Tasmania Together

Progress Board for the year ended 30 June 2008 and such components of
financial position, as are disclosed, at that date.

TASMANIAN AUDIT OFFICE

9 Octcber 2008
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Statement of Receipts and Expenditure for year ending 30

June 2008

Receipts:

Revenue from Government
Deparimental Revenue not paid into Consolidated
Fund

Total Receipts

Expenditure:

Salarles and Wages
Superannuation

Board Members' Fees

Other Employee Related Expenses
Rent

Other Accommodstion Related Outgoings
Communications

Travel and Transport

Advertising and Promotion
Contractors and Consultants
Information Technology
Publications

Administration Expenses

Other Expenses

Total Expenditure

Profit/(Loss)

Notes:

2007-08  2006-07

Total Total
$'000 §'000
1,180 827
10

1,180 837
473 341
66 .
158 152
3 60

60 67

5 4

13 10

19 21
216 76
36 21
65 20

3 H

15 20
49 35
1,180 827
0 10

s The Tasmania Together Progress Board had Creditors of $1568.54 as at

30 June 2008.
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